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Mission Statement
At Dessau Elementary we will be responsible for our learning, safe with our choices, and respectful to others.

Vision
Dessau Elementary will foster a child's love of learning while supporting their academic and social growth.

Value Statement
We believe that…

The community, staff and students expects and supports a quality education as the key to student success.
A safe community contributes to the quality of life in Pflugerville ISD.

Education is an important priority that keeps our community productive and healthy.
Our children are afforded equitable educational opportunities to achieve their potential.

DES students have the potential to make a year’s worth of academic growth with the appropriate differentiated instruction, intervention, or individualized instruction.
DES teachers and staff strive to continually improve their pedagogy, leadership, and collegiality through professional learning, self-reflection, and collaboration.
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Comprehensive Needs Assessment
Revised/Approved: April 19, 2021

Demographics

Demographics Summary

Dessau Elementary is an EE-5th grade elementary school, just off of Dessau Road in Austin, Texas. We are neighbors with two other district campuses which sit adjacent to us on the
property: another elementary and a middle school. Currently there are several open acres of land that are in development or are waiting to be developed in our attendance zone, so
enrollment is expected to continue to grow. 

For the 2020-2021 school year, students participated in classroom instruction either in-person or virtually.  For each nine weeks grading period, the percentage of on-campus and
virtual learners has slightly fluctuated. We began the school year with 100% virtual learning and opened up the campus to 25% of on-campus learners in mid-October. For the 2nd
nine-weeks period, approximately 45% of students returned to on-campus learning/55% remained virtual learners.  For the 3rd nine-weeks period, approximately 54% of learners
were on-campus and 46% virtual. For the 4th nine-weeks, we anticipate 60% of our learners on campus, and 40% learning virtually.

Students

The enrollment at DES is 553 students as of Fall 2021 with students coming to us from nearby developments, including apartments and a mobile home community.  Our current data
shows our two largest student groups are Hispanic (65%) and African American (23%). 

Dessau Elementary School is a Title I Schoolwide campus with 84% of students identified as economically disadvantaged. Our students identified as English Language Learners
remained about the same from the prior year at 47% as did our students receiving services for special education (11.5%).  74% of students are identified as At-Risk, 1.9% Gifted and
Talented, 4.8% receiving dyslexia services, and 4.6% eligible for Section 504 services.

Student Special Program Identification/Participation - Dessau Elementary School (Source: TAPR &
OnDataSuite)

 
2016-2017

(3rd-5th)

2017-2018

(3rd-5th)

2018-2019

(3rd-5th)

2019-2020

(EE-5th)

2020-2021

(EE-5th)
Economically Disadvantaged 79.7% 64.8% 84.9% 85.2% 84.4% 
English Learners 61.4% 60.0% 60.3% 47.9% 47.3% 
At-Risk 79.2% 79.3% 81.5% 77.4% 74.2% 
Special Education 7.8% 8.9% 9.8% 12.2% 11.5% 
Gifted & Talented 6.2% 5.4% 3.9% 1.9% 1.9% 
Dyslexia 1.9% 2.8% 3.7% 2.7% 2.8% 
Section 504 5.6% 8.9% 6.6% 3.8% 4.6% 
Immigrant 0.7% 1.0% 2.2% 4.4% 3.7% 
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Student Special Program Identification/Participation - Dessau Elementary School (Source: TAPR &
OnDataSuite)

Homeless 1.1% 1.3% 1.1% 1.0% 1.1% 
Migrant 0.0% 0.0% 0.0% 0.0% 0.0% 

Campus Mobility Rate 14.1% 17.1% 17.0% 16.1% not yet
reported 

 

Staff

Our staff includes adults from various ethnic and racial groups, reflecting our learning community.  Our staff consists of a 69 primary staff with several of our staff being in their early
years of this profession. Our administrative and teaching staff are representative of student demographics.

Teacher Demographics - Dessau Elementary School (Source: TAPR)

 
2016-2017

(3rd-5th)

2017-2018

(3rd-5th)

2018-2019

(3rd-5th)

2019-2020

(EE-5th)
Total Teachers 41.7 43.6 40.8 39.4 
African American 4.7% 2.3% 8.7% 8.9% 
Hispanic 50.7% 50.4% 46.0% 50.3% 
White 42.2% 45.0% 45.3% 40.8% 
American Indian 0.0% 0.0% 0.0% 0.0% 
Asian 0.0% 0.0% 0.0% 0.0% 
Pacific Islander 0.0% 0.0% 0.0% 0.0% 
Two or More Races 2.4% 2.3% 0.0% 0.0% 

 

Teachers by Years of Experience - Dessau Elementary School (Source: TAPR)

 
2016-2017

(3rd-5th)

2017-2018

(3rd-5th)

2018-2019

(3rd-5th)

2019-2020

(EE-5th)
Beginning Teachers 16.2% 18.3% 9.8% 10.1% 
1-5 Years Experience 29.0% 27.5% 33.7% 43.1% 
6-10 Years Experience 22.6% 22.9% 19.6% 10.1% 
11-20 Years Experience 29.8% 28.9% 32.2% 31.3% 
Over 20 Years Experience 2.4% 2.3% 4.7% 5.3% 
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Demographics Strengths

Dessau Elementary has a diverse campus community. Our campus staff and faculty is made up of a diverse group of adults who are dedicated to serve our community. This school
year the administrative team comes from various backgrounds and career experiences allowing a beautiful collaboration of differing perspectives. Grade level teams are balanced with
new to the profession and experienced teachers. Team members  also have an open mindset that will allow create cohesive planning with both dual language and monolingual
teachers. 

 

 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Currently about 85% of our student population is economically disadvantaged and under-performing in reading, math, science and writing. Root
Cause: Student engagement and attendance has been low and inconsistent due to students moving back and forth from virtual to in-person, switching teachers at different grading
periods as well as navigating high absenteeism of teachers and staff due to quarantines.

Problem Statement 2: As a diverse campus with 66% of our students identifying as Hispanic and 23% Black, our staff continues to learn and understand how to diversify our
responses to students' needs with a positive and culturally-sensitive approach. Root Cause: Most of our staff is in the early years of their teaching career and have not had training on
culturally responsive teaching strategies.

Problem Statement 3: Discipline and observational data reveal a potential lack of culturally responsive teaching contributing to achievement gaps between student groups when
compared to the white student group. Root Cause: Teachers need more training and support to provide culturally responsive teaching of students coming from culturally and
linguistically diverse backgrounds.
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Student Learning

Student Learning Summary

Due to student learning being interrupted the Spring of 2020 and then starting the 2020-2021 school year virtually, student gaps widened and learning suffered. Despite many campus
engagement efforts, many of our families were unengaged for long periods of time causing failure rates and unexcused absences to skyrocket. As a result, our data reflects the
struggles that families faced during the Pandemic with the majority of our students performing below level in reading and math. This left our teachers struggling to learn how to teach
virtually and often simultaneously resulting in a steep learning curve as teachers fought  to grow their learners. Students who remained at home this school year have had to show
more independence to engage with their teacher and their learning. Several families have been completely unengaged in learning despite multiple attempts from the school to connect
and problem solve. 

In January of the 2020-2021 school year, the district purchased chromebooks for all 2nd-5th graders. The district also provided internet hot-spots to families participating in virtual
learning that did not otherwise have internet service.  Despite access to the hardware, many families struggle to work proficiently with the technology. The district also deployed
Canvas, the learning management system, in January. Although it is a useful tool for lesson delivery and student work management, the learning curve for teachers and families is
high.  

Currently our data shows that we are not growing students in reading and math at the rate needed to address student needs. 

 

Our campus missed the Closing the Gaps targets for three consecutive years for the following student groups: All Students, Hispanic, White, and Special Education, for Reading at
"Meets Grade Level or Above", Math at "Meets Grade Level or Above", "Student Success" (Domain 1 Performance).  This multiple-year under-performance resulted in the campus
being assigned the federal accountability intervention label of "Targeted Support & Improvement School" starting for the 2019-2020 school year. Additionally, the campus received
two state accountability domain ratings of D (In Need of Improvement) for Student Achievement and Student Progress: Relative Performance.  As a result, our campus must continue
to develop and implement a Targeted Improvement Plan, through the Effective School Framework. The 2021-2022 school year will be the third year DES has used a targeted
improvement plan to respond to identified areas of need.  Our focus areas continue to be developing a Positive School Culture, Objective Driven Lesson Planning with Assessments,
and Data Driven Instruction. 

With the TEA decision to require STAAR testing in-person on campus, we anticipate many parents will decline to send their students to campus to test. This will result in multiple
students not testing at all. For 2020-2021, TEA will assign all district and campuses with the accountability rating of "Not Rated: Declared State of Disaster" for the second
consecutive year.

Our most recent data for the 2020-2021 school year captures the learning gaps that we are currently experiencing. Due to lost learning opportunities, we adjusted our MOY goals.
However, our students were unable to meet these adjusted goals. Teams have designed responses to their MOY data that include interventions, plans for regrouping students for
instruction and even tutoring. Once we have our Interim Assessment data, we will make additional adjustments to help support students as they prepare for the upcoming STAAR. 
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Below is a snapshot of MOY and EOY formative data from Spring 2021:

May 2021 EOY Assessments Data
Grade
Level Assessment Students Performing At Grade

Level
K TX-KEA Reading (English) 45%
K TX-KEA Reading (Spanish) 77%

K TX-KEA Math (English &
Spanish) 54%

1st TPRI (English) 24%
1st Tejas LEE (Spanish) 81%

1st Math Star360 (English &
Spanish) 63%

2nd TPRI (English) 44%
2nd Tejas LEE (Spanish) 81%
2nd Math Star360 (English) 50%

 

MOY Assessment Data (January 2021): Grades 3-5

Grade
Level Assessment Goal at

MOY At/Above Benchmark

Meets or
Above
(State

Benchmark)
3rd Reading Star360 (English) 25% 32% 24%
3rd Reading Star360 (Spanish) 25% 81% -
3rd Math Star360 35% 57% 19%
4th Reading Star360 25% 28% 14%
4th Reading Star360 (Spanish) 25% 45% 11%
4th Writing (CBA) 40% - 19%
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4th Math Star360 25% 46% 11%
5th Reading Star360 (English) 30% 21%  16%
5th Reading Star360 (Spanish) 30% 42% -
5th Math Star360 25% 38%  17%
5th Science (CBA) 30% 4%  -

 

EOY Star360 Assessment Data (May 2021): Grades 3-5

Grade Level Assessment At/Above Benchmark Meets or Above (State
Benchmark)

3rd Reading Star360 (English) 40% 27%
3rd Reading Star360 (Spanish) 86% -
3rd Math Star360 60% 21%
4th Reading Star360 (English) 33% 18%
4th Reading Star360 (Spanish) 50% -
4th Math Star360 47% 7%
5th Reading (STAR 360) 23% 17%
5th Reading Star360 (Spanish) 34% -
5th Math Star360 36% 18%

                

TEA Interim Assessments: Opportunity 2 (March 2021)

 % Meets Grade
Level % Masters

3rd Reading (English) 10% 5%
3rd Reading (Spanish) 7% 3%
3rd Math 13% 4%
4th Reading (English) 25% 11%
4th Reading (Spanish) 16% 6%
4th Math 22% 11%
5th Reading 16% 6%
5th Math 10% 4%
5th Science 6% 2%

 

3rd and 4th grade student performance on the STAAR Interim Assessment in March and STAAR test in May were inconsistent. The percentage of students who scored Meets grade
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level in 3rd grade reading (Spanish and English) on the 2021 STAAR increased by 15 percentage points each. The percentage score for Math on shows 1% point deviation.  Student
performance on the 20212 STAAR Assessment for 4th grade reading and math was substantially lower than performance on Interim in March.  Students meeting grade  level
expectations decreased by 17 percentage points on the STAAR Reading (English) and 8 percentage points (Spanish). Overall grade level performance on the Math STAAR shows a
decrease of 17 percentage points. 

It should be noted that inconsistencies in performance might reflect students being out due to having to quarantine and possibly missing one or more assessments. 

5th grade data was relatively consistent with a deviation of two to 3 points. 14% of students meet grade level expectations in reading and 9% meet grade level expectations in math.

 

STAAR May 2021
 % Meets Grade Level % Masters
3rd Reading (English) 25% 13%
3rd Reading (Spanish) 22% 13%
3rd Math 14% 3%
4th Reading (English) 8% 7%
4th Reading (Spanish) 8% 8%
4th Math 5% 3%
4th Writing 9% 0%
5th Reading 14% 5%
5th Math 9% 2%
5th Science 7% 1%

 

At least 80% of students in each grade level, 1st - 5th earned ratings of intermediate and advanced on the TELPAS assessment. 1st, 3rd and 5th students had a considerable percentage
of students who have made progress from the previous year- 70%, 47% and 40% respectively.

 TELPAS Composite Results (Spring 2021)

 Beginning Intermediate Advanced Advanced High

% Made Progress in
Composite Rating (from

Spring 2020 to Spring
2021)

Kindergarten 52% 38% 10% 0% -
1st Grade 11% 44% 36% 8% 70%
2nd Grade 12% 58% 24% 6% 16%
3rd Grade 0% 35% 43% 22% 47%
4th Grade 5% 40% 48% 8%  21%
5th Grade  2% 27% 60% 11% 40% 
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Because the pandemic interfered with state testing for the past two Spring semesters, TEA assigned all districts and campuses with the state accountaiblity ratings of "Not Rated:
Declared State of Disaster" for 2019-2020 and 2020-2021. Campuses will continue to use the 2019 accountaiblity results to address campus improvement through the Effective
Schools Framework and the Targeted Improvement Plan. 

2019 Accountability Ratings
 Scaled Score (out of 100) Rating
Overall Performance 70 (C) Acceptable
Student Achievement 60 (D) In Need of Improvement
School Progress, Academic Growth 70 (C) Acceptable
School Progress, Relative Performance 65 (D) In Need of Improvement
Closing the Gaps 71 (C) Acceptable

When reviewing the targets the state set for each student group in regards to meeting standards, most student groups met their growth targets in Reading and Math in 2019. 

 

Domain 3: 2021 Closing the Gaps
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 In the spring of 2021, Dessau Elementary missed targets on 25 out or 26 areas evalauted.  We will focus on missed targets through focused tier 1 instruction and tier 2 in the general
education classroom as well as early idenfication of students needing intervention support.

Student Learning Strengths

Despite obstacles that both adults and students had to overcome, our students who attended school on campus, showed up each day happy to be at school and ready to learn. They
have proved to be persistent and resilient.

The district’s purchase of Chromebooks for all 2nd-5th graders helped to put technology in the hands of students. Overall, our students are becoming more proficient with technology
knowledge and skills due to the forced nature of needing to learn virtually. 

Access to online programming and ebooks is more available due to Covid-19 learning loss mitigation strategies and increased federal funding. 

In 2021 Closing the Gaps, DES exceeded the English Language Proficiency Status target of 36% with 63% of DES 1st-5th grade English Learners making progress in their TELPAS
composite rating from Spring 2020 to Spring 2021.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 25% of 4th grade students and 16% of 5th grade students scored at the Meet Grade Level of performance for MOY reading on Star360 reading.
Root Cause: Both 4th and 5th grade have gone most of the year without their ELA/SLAR teacher as well as without consistent long-term substitutes resulting in fragmented learning
opportunities.

Problem Statement 2: Student MOY scores for reading were among the lowest in the district. Root Cause: Differentiated professional development plans for guided reading had to
be changed, resulting in training being delayed until second semester.

Problem Statement 3: Students at the primary level are struggling with phonemic awareness and phonics which is hindering student abilities with fluency and comprehension. Root
Cause: Teachers are needing additional training with phonemic awareness, phonics, and early literacy strategies.

Problem Statement 4: Dessau Elementary missed Closing the Gaps indicators in 25 out of the 26 targets evaluated. Root Cause: Continuity in tiered instruction was severely
compromised due to student attendance, frequent teacher and student absences due to quarantining, and change in teacher assignments as students moved from virtual to in person
learning through out the school year.

Problem Statement 5: Inconsistent implementation of campus playbook high-yield strategies and expectations for delivery of instruction. Root Cause: Instructional coaches were
not able to follow through with plans for taking staff through the Impact Cycle and to provide model lessons or co-teaching opportunities.

Dessau Elementary School
Generated by Plan4Learning.com 12 of 42

Campus #227904105
November 9, 2021 10:48 AM



School Processes & Programs

School Processes & Programs Summary

At Dessau ES we have included team members in the hiring process, assigned mentors, and created Dragon Den meetings to meet with and support new-to-campus teachers.

After much reflection and collaboration, we moved toward team teaching in grades 3-5 in 2020-2021 with the intention of allowing teachers to increase proficiency within academic
subject areas while also aligning instructional practices. This has provided support for teachers in their efforts to balance a work/home lifestyle while also deepening their professional
expertise and managing lesson planning for both on-campus and virtual learning. Teachers have become much more proficient in technology integration and in implementing the
district’s new learning management system, Canvas.

In addition to our professional development with content knowledge, we spent a great deal of time collecting, analyzing and responding to student data during our Professional
Learning Communities. Two times a year, multiple sources of data are reviewed and intervention groups are identified along with instructional focuses for those groups. In response
to the identified need to improve student achievement, the campus initiated processes to focus on teacher instruction and student learning.

Campus professional learning opportunities will continue to include: Fundamental Five, Instructional Playbook, Guided Reading, Math Workshop, Cognitive Guided Instruction math
in grades K-2, and Writing in Science. Cognitive Guided Instruction for Math will continue to be implemented in grades K-3, with grades 4 & 5 being added for the 2021-2022 school
year.

To address our needs with serving students receiving special education services, our campus will reflect on current practices, provide on-going professional development for our
teachers as well as our educational assistants, and better monitor student data so that gaps in achievement can be closed.

As a Dual Language One-way campus, we will follow the district Multilingual Department's framework to focus on English language proficiency as well as academic achievement
for our English Language Learners. All teachers who serve ELs shall have English as a Second Language certification and will incorporate ESL and Sheltered Instruction strategies
into their content instruction. Professional Learning opportunities will be provided to teachers by the campus leadership and through the Multilingual Department. As a campus we
will promote a climate where cultural diversity is valued and celebrated. We have also invested in increasing the amount of Spanish literature, both in the campus library and
classroom libraries. Our mission is to ensure that our students are bilingual, biliterate and bicultural.

Dessau Elementary implements Positive Behavioral Interventions and Supports (PBIS) as well as Restorative Practices. Our goal is to address student behavior and social emotional
emotional needs through data and systems change in order to put effective practices in place. We want our students to achieve improved social and academic outcomes and our
personnel to feel more effective. One of the systems we implement is the Second Step curriculum. This is taught weekly addressing competencies that are taught, modeled, and
practiced and lead to positive student outcomes that are important for success in school and in life. Expected outcomes will be improved student behavior and fewer office discipline
referrals. We have detailed lesson plans for teachers to use with students at the beginning of the school year and throughout the year. We have a Behavior Matrix for school-wide
expectations explaining the behaviors in common areas for teachers and students to be Safe, Respectful and Responsible. Posters are placed in common areas to remind everyone of
these expectations. Teachers use “Dragon Bite” tickets to reward students when they witness students exhibiting these expected behaviors. Students track their individual progress and
can turn in tickets to receive prizes weekly.

Improving student attendance will continue to be a focus in this 2021-2022 school year. We have added a staff position of Parent Liaison to assist in supporting and re-engaging
families. Our campus daily attendance goal is 97%. Each month, students who have perfect attendance are entered into a drawing and are selected to win a prize such as a scooter or a
bicycle.

To support our students with academic or behavioral needs, our campus will continue to utilize a Problem Solving Support Team (PSST), composed of a panel of campus and/or
district staff that can offer a variety of perspectives concerning the whole-child. We will evaluate the concerns to generate ideas for interventions and accommodations through MTSS.
Progress monitoring data will be reviewed to determine that each student receives the highest level of necessary support.

Due to the many challenges with COVID-19, we were unable to facilitate some of the usual events such as Literacy Night and STEAM night. However, with the assistance of our
PTO, we were able to have a Fall drive-thru parade that also served as a Literacy event. At the end of the year we were able to have a second drive-thru parade to celebrate the year
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and honor our outgoing 5th graders. Attendance and 9-week awards ceremonies were held via zoom, with all on-campus students participating and a small percentage of virtual
students joining the ceremonies.

Several nearby businesses and organizations have partnered with us to support students and teachers at DES:   

Our PTO has donated snacks for teachers and arranged a Fall family parade and fundraiser

Atmos Energy donated two different types of reusable water bottles for our students 

Classroom Connection donated books to teachers

Hill Country Bible Church donated breakfast for back to school as well as individual gift cards for each teacher

First United Methodist Church donated bikes for students with perfect attendance

Deliverance Temple Worship Center donated funds for prizes for students celebrating Black History Month

Backpack Friends Charity Organization partnered with us to provide backpacks of food for our students

Dell Computers partnered with us to provide food items to families in need

Home Depot raised donations of school supplies for our campus

School Processes & Programs Strengths

We will continue to support student emotional growth and increase a sense of belonging and school pride by providing opportunities for leadership, such as our No Place for Hate
group, the student PBIS group, Safety Patrol (when it is safe to do so), morning announcements and participating in UIL events.

This 2021-2022 school year we will continue our nine-week awards for academic and citizenship recognition while also continuing our student of the month program.

We believe that our strongest asset is our staff and their desire to support our learning community.

Our existing committees are Team Leaders, PBIS, PSST, CAAC, Sunshine, Literacy, Math & Science, PRIDE and UIL. Our Campus Instructional Leadership Team will serve as the
Lighthouse Committee. Our goal will be to continue to explore the Leader in Me program and plan for participation allowing for systems and structures to drive and respond to
campus needs.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Lack of consistent PBIS expectations for rewards and Dragon Bites across grade levels. Root Cause: Lack of communication within the PBIS
team and challenges with implementing our systems to include virtual students created inconsistencies.

Problem Statement 2: Teachers are unsure with how to manage challenging behaviors in the classroom. Root Cause: Campus systems for responding to behavior needs were not
reviewed frequently, leaving teachers unsure with how to proceed for support.

Problem Statement 3: While our student social emotional needs have increased, counselor classroom visits and Second Step lessons have been inconsistent across campus. Root
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Cause: Our counselor's general campus duties have increased due to increased behaviors and shortages with substitutes.

Problem Statement 4: Student ownership of school pride is down, with student leadership opportunities being minimal for No Place for Hate and PBIS. Root Cause: NPFH student
leadership group has changed frequently and there have been limited opportunities for students to gather due to Covid restrictions.

Problem Statement 5: Overall student achievement and growth remain lower than similar schools in our learning community. Root Cause: Despite creating a campus playbook of
best practices and strategies, this playbook of best practices in not systematically implemented across the campus.
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Perceptions

Perceptions Summary

Dessau ES has been in the community for over 30 years and is a part of many family histories in the area. We continue to take care of our maturing facility so that our students will be
proud to be here at Dessau ES.

Recent/upcoming improvements:

New wing to the school is being added to accommodate 11 new classrooms
A new marquee sign is to be installed this summer
Update / ADA compliant serving line in the cafe
Updated / ADA compliant nurse's bathroom
New safety wall installed into the front office
Chromebooks for all 2nd-5th graders
Purchase of ipads for student use (PK & K)
Purchase of additional library books (English and Spanish)
Hired a parent liaison

In  2021-2022, new members joined the leadership team. Mrs. Teyan Allen was hired as principal, Mrs. Nikishia Lane was hired as the new school counselor and Mrs. Courtney
Berger was hired as the second Instructional Coach.

The 2020-2021 middle of the year climate survey reflected significant growth in the areas of instructional leadership, autonomy, appreciation and safety in resource/facility as well as
feeling appreciated. We are continuing to work toward increasing trust and providing opportunities for leadership and involvement with decision making.

Many of our families would like to volunteer but according to our Panorama data, 43% of our parents find it difficult to participate due to their busy schedule. We are focusing on
building a positive and trusting school culture with staff, students and parents. Some of the benefits we hope to see in the 2021-2022 school year are a lower staff turnover, increased
parent participation, and increased student pride.

Perceptions Strengths

Our staff is very supportive of each other working collaboratively to address any needs that arise.
We were able to design and implement several staff trainings based on teacher needs and requests.
Based on our Panorama student survey data, 67% of students demonstrate strength in social emotional development. Students appear happy to be here at school as evidenced
by smiling faces in the hallway, their eagerness to participate in extracurricular activities, and pride in their work.
Community stakeholders are recognizing and commenting on the positive changes and atmosphere on campus.
Collectively there is a strong sense of community where team members support each other to grow professionally and to grow students academically.

Our students are resilient and happy to be at school. Students and teachers have done a great job learning to use technology to teach and learn. Students are able to navigate through
multiple platforms and sites to access lessons and information as well as to work together and complete assignments. 

Problem Statements Identifying Perceptions Needs
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Problem Statement 1 (Prioritized): We have been unable to establish a strong campus culture with students leading efforts to address behavior, academics, and school pride. Root
Cause: Our first two years as a comprehensive PK-5 campus was disrupted by the pandemic and social distancing made it impossible to mix students for activities.

Problem Statement 2: Parents are disconnected from school resulting in a decreased level of engagement and awareness of their child's social-emotional and academic needs. Root
Cause: Due to measures taken in response to the pandemic, the campus has been closed to visitors causing parent contact to be by phone, Zoom or e-mail.
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Priority Problem Statements
Problem Statement 4: Currently about 85% of our student population is economically disadvantaged and under-performing in reading, math, science and writing.
Root Cause 4: Student engagement and attendance has been low and inconsistent due to students moving back and forth from virtual to in-person, switching teachers at different
grading periods as well as navigating high absenteeism of teachers and staff due to quarantines.
Problem Statement 4 Areas: Demographics

Problem Statement 2: 25% of 4th grade students and 16% of 5th grade students scored at the Meet Grade Level of performance for MOY reading on Star360 reading.
Root Cause 2: Both 4th and 5th grade have gone most of the year without their ELA/SLAR teacher as well as without consistent long-term substitutes resulting in fragmented
learning opportunities.
Problem Statement 2 Areas: Student Learning

Problem Statement 5: Lack of consistent PBIS expectations for rewards and Dragon Bites across grade levels.
Root Cause 5: Lack of communication within the PBIS team and challenges with implementing our systems to include virtual students created inconsistencies.
Problem Statement 5 Areas: School Processes & Programs

Problem Statement 6: We have been unable to establish a strong campus culture with students leading efforts to address behavior, academics, and school pride.
Root Cause 6: Our first two years as a comprehensive PK-5 campus was disrupted by the pandemic and social distancing made it impossible to mix students for activities.
Problem Statement 6 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements
Covid-19 Factors and/or waivers

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Federal Report Card Data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR released test questions
STAAR EL progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Local benchmark or common assessments data
Running Records results
Texas approved PreK - 2nd grade assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
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Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Dessau Elementary will have a 85% retention rate for teachers at the end of the 2021-2022 school year.

Targeted or ESF High Priority

Evaluation Data Sources: staff roster
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Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 2: By May 2022, Instructional Coaches will continue and expand the use of The Impact Cycle with teachers, resulting in at least
8 teachers participating in the coaching cycle resulting in at least an overall proficient rating on T-TESS.

Evaluation Data Sources: Instructional Coach Schedules
Improved walkthrough observations
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Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 3: By May 2022, DES will develop and sustain a school-wide approach to consistently implementing  PBIS, CHAMPs and
Restorative behavior systems and teacher interventions that will result in fewer instructional interruptions and a 5% decrease in disciplinary referrals
compared to 2020-2021.

Evaluation Data Sources: Staff and student survey
Skyward discipline data
Frequency of achieved incentives
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Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 4: By May 2022, DES will increase the transparency of our collaborative decision making processes as well as increasing the
number of teacher-led professional development opportunities, leading to an overall positive response composite rating of at least 63% on our campus and
climate survey.

Evaluation Data Sources: Campus Upbeat Survey results
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: By June 2022, all students and each student group will demonstrate a 27%  increase in Meets Grade Level performance in
STAAR Reading and meet the All Students Closing the Gap target.

Targeted or ESF High Priority

Evaluation Data Sources: 2022 STAAR reading results
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 2: By June 2022, all students in each  group will demonstrate a 34%  increase in Meets Grade Level performance in STAAR
Math and meet the All Students Closing the Gap Academic Achievement Status indicators

Targeted or ESF High Priority

Evaluation Data Sources: 2022 STAAR math results
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 3: By June 2022, all students and each student group will demonstrate a 10% increase at both the Meets Grade Level
performance standard and at the Masters level of performance on the STAAR Science assessment.

Targeted or ESF High Priority

Evaluation Data Sources: 2022 STAAR science results
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 4: By June 2022, 75% of 1st - 5th grade English Learners will increase their English language proficiency by at least one
TELPAS composite level from Spring 2021.

Targeted or ESF High Priority

Evaluation Data Sources: 2022 TELPAS reports
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 5: By June 2022, all students receiving special education services will increase their performance toward meeting grade level
expectations by 12% in reading and 13% in math.

Targeted or ESF High Priority

Evaluation Data Sources: 2022 STAAR results
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 6: Throughout the 2021-2022 school year, DES will create, train and collectively use a student achievement monitoring process
that will ensure that all students are consistently monitored to ensure they make at least 1 year's growth in both math and reading as measured by STAAR,
and district and campus assessments.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: RSK!, TX-KEA, TPRI, Tejas LEE, Star360, STAAR math and reading assessment results
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 7: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase to 24% by June 2022
and to 30% by June 2024.

HB3 Goal

Evaluation Data Sources: 3rd grade STAAR results at Meets Grade Level or above
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 8: The percent of PreK students that score on grade level or above in Reading (Emergent Literacy) on the Ready, Set, K!
assessment will increase to 60% by June 2022 and to 62% by June 2024.

HB3 Goal

Dessau Elementary School
Generated by Plan4Learning.com 32 of 42

Campus #227904105
November 9, 2021 10:48 AM



Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 9: The percent of Kindergarten students that score on grade level or above in Reading on the TX-KEA assessment will increase
to 62% by June 2022 and to 64% by June 2024.

HB3 Goal

Evaluation Data Sources: TX-KEA EOY assessment results

Dessau Elementary School
Generated by Plan4Learning.com 33 of 42

Campus #227904105
November 9, 2021 10:48 AM



Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 10: The percent of 1st through 3rd grade students that score on grade level or above in Reading on the TPRI, Tejas LEE, Star360,
and STAAR Reading assessments will increase to 44% by June 2022 and to 48% by June 2024.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: TPRI
Tejas LEE
Star360
STAAR
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 11: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase to 26% by June 2022
and to 31% by June 2024.

HB3 Goal

Evaluation Data Sources: Annual STAAR reading results for 3rd grade

Benchmark Assessments (Star 360 and Interim Assessments)
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: Throughout the 2021-2022 school year, DES will provide weekly opportunities to learn about post-secondary learning options
including college, tech schools, military service and other trades.

Evaluation Data Sources: Weekly college/post-secondary t-shirt day
Weekly career announcements
Annual Career Day
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: DES will raise the percentage of parents responding favorably to  "How big of a problem is the following issue for becoming
involved with your child's current school: How busy your schedule"  on the Panorama survey from 57% to 70% How busy your schedule is o support a
positive culture and climate, Dessau Elementary will collaborate with parents to promote the health and well-being of our students. This will lead to an
increase in parental involvement and student-to-student/student-to-adult positive interactions as evidenced by attendance at school-wide PBIS celebrations
and with parent volunteer hours and attendance at school related functions.

Targeted or ESF High Priority

Evaluation Data Sources: Panorama parent data; parent participation logs, community partnerships, student participation counts for each PBIS celebration
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Goal 4: PfISD will improve low performing schools.

Performance Objective 2: By June 2022, Dessau ES will collaborate with the district Multilingual Department to monitor initiatives for using ESL
strategies (like John Seidlitz) and incorporating ELPS into weekly lesson plans which are reviewed by administration and Instructional Coaches weekly
resulting in at least 60% of our students making progress from one composite English proficiency level to the next as measured by 2022 TELPAS.

Targeted or ESF High Priority

Evaluation Data Sources: Lesson Plans
Walkthroughs
2022 TELPAS results
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Goal 4: PfISD will improve low performing schools.

Performance Objective 3: By May 2022, DES will ensure systematic implementation of instructional practices by facilitating data focused PLCs after
each 3-week and 9-week assessments while also using trend data captured while completing 95% or our assigned PowerWalks.

Evaluation Data Sources: Campus Climate Survey
PowerWalk Data
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Goal 4: PfISD will improve low performing schools.

Performance Objective 4: By May 2022, DES will achieve a 97% attendance rate so learning opportunities are consistent and learning gaps decrease.

Evaluation Data Sources: Data from Skyward
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Goal 4: PfISD will improve low performing schools.

Performance Objective 5: Increase the percentage of parents who respond on the 2021-2022 Panorama Family Engagement Survey that they are are sure
how to communicate with the school the school from 83% to 90%. Throughout the 2021-2022 school year, communication between the school and family
will include updates, school information, and community support opportunities to allow parents to proactively participate in the education of their children.

Evaluation Data Sources: Sign-in sheets at events
Newsletters
Phone logs
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Goal 4: PfISD will improve low performing schools.

Performance Objective 6: Throughout the 2021-2022 school year, the school counselor will facilitate a minimum of 1 whole class social/emotional
lesson per classroom, work with student groups for social skills instruction, and oversee the 2nd Step Curriculum implementation to help facilitate the
recovery of the deep emotions and stress developed during the pandemic.

Evaluation Data Sources: calendar and lesson plans
social skills/small group rosters
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